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Agenda

The challenge faced by manufacturers
How to react by MSC RFID Real Time Solution

A real sharing on how to face challenge
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MSC Background
MSC

 Technology solutions provider for the apparel industry

e A subsidiary of Wing Tai Group &,,
(Listed in SEHK, Singapore and Malaysia) '*!m-m
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o 250+ corporate clients
250

« 200+ professionals across Hong Kong, China, and US
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What is our core business?

Supply Chain Positioning

Mftg Importer/
Brand

Garment
Manufacturer
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The challenge faced
by manufacturers
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Pressures from Customer Side

Buying Office/
Exporter/
Trading House

Mftg Importer/
Brand

Short Lead Time

Order Size Reduce w \*.’,-3! W ’ Compliance
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No. of Season Increase
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Pressures from Manufacturer Side @sc

Garment
Manufacturer

Shortage of Labor
High Turnover Rate in

Experience Worker W V
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Wages Increase RMB Revaluation

Delay of Ticket
Submission




Increase Productivity

Increase Efficiency




In the past 30-40 years, most of apparel @SE
manufacturers find hard to improve as production

management is relatively primitive.

Most of them are :

Manage by 3 ‘E’s
1stE - Eye
2hd E - Estimation

39E - Experience




Eye
Estimation

Experience
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Data
Information

Knowledge
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Video In Action




MSC’s RFID factory floor are designed in alignment with @SE
each objective.
MSC ?

Management
Control —

Productivity = E‘Eﬂ; ﬁ:

Management @
ntelligence @

MSC Demo Data




MSC’s Patented Factory Floor System eMSC

1. Does not change the current process significantly

2. Worker operation is simple .. no key-stroke

3. Simple frontend, Intelligent backend

4. Everything is real time
?

5. You and your team can see everything from everywhere

6. Practical (Readers < HK$100 each, Cards < HK$1.5 each)
( HK$100 <HK$1.5)



MSC’s RFID factory floor are designed in alignment with @SE
each objective.
MSC ?

Management
Control —

Productivity = E‘Eﬂ; ﬁ:

Management @
ntelligence @







Benefit from RFID Project

1. Push up productivity

2. More transparency in production line
3. Provide real time accurate data for decision making
4. PayroII“Saving ”
5. Reduce Wastage

6. Relief the pressure in middle management

7. Better customer service
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Return on Investment




Return on Investment

1. Productivity can increase up to 30%
30 %

2. Defect rates can decrease by 10%-+
?7 10%

3. Payroll savings is 8% to 10%
8% 10%

4. Payback period is 6 to 9 months
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For more information
please contact

Email: info@msc-global.com
Tel: (852) 2588 1848

Thank You !!
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