
GARMENT INDUSTRY –

Keys to Improve Supply Chain Efficiency

Simon Lum
Chief Operating Officer
MSC Limited

Date : 30th May, 2005



Agenda

• Industry Trend

• Efficiency “Killers”

• Solutions

• Goal

• Major Challenges



Industry Trend



• Decreasing margin

• ‘Just In Time’

• Reducing order size with complicated styling

• Off shore and Mainland China competition

Industry Trend



• Customers shifting material liability to Vendors

• Customers requiring high transparency of orders 

• Vendors extending into Demand Chain

• Mega factory set up

Industry Trend



In other words…. 

these are the challenges



New Definition 2005

“It is not the strongest of species that survive, 
nor the most intelligent, but the most  
responsive to change”

“Efficiency means profitability”



Who Gets What Profit from a Shirt? 

Retailer

Brand-name Company

Manufacturer

The worker who made the shirt

Transport & Tax

Unluckily, It was 2001 figure….



Efficiency “Killers”

• Human Errors and Garbage information

• Inaccurate Costing Information

• Too many samples and development work

• Staff overloaded worsen by bad habit

• Manual follow up process

• Poor communication between departments

• Lack of management information

• Poor communication with buyers and suppliers



Manufacturing Order !



Sample Order !



Sample Inspection Sheet !



Costing Sheet !!



Working Environment !!



Sample room !!



What we can achieve 
today with ERP solution ?



Structured Production Orders



Structured Production Orders



We can centralize all Material Purchase 



Structured Costing details



Each merchandiser has his own working Calendar



System keeping track of order status and sending alert



Direct integration of data source onto Excel



Sample Library to keep track of all samples applying bar code



Production Planning module to monitor 
factory loading and delivery schedule



Online WIP control in shop floor through 
RFID 

Staff 
Card 
Reader

Job 
Card 
Reader

Controller

Controller

Controller

RS232

RS232

RS232

TCP/IP

TCP/IP

TCP/IP

LAN

Server
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Demonstration



We can communicate with our buyers and suppliers easily 
on Internet using “InfoPath Technology”

Download and Upload Via Email!

• Excel Engine

• WIP updating

• Request for Quote



Goal



Goal 

• Seamless supply chain process

• B2B process with high inter-connectivity

• Minimize Internal redundancy

• Better reporting and improved accountability

• Minimize inventory due to end-to-end supply chain transparency

• Customers see what they want, when they want, where they want



Major Challenge 



Major Challenges

• How well the ERP can fit to streamline the supply 
chain business process ?

• How well the organization can implement the ERP 
and to restructure the process ?

• How well the information captured is processed, 
reported and analyzed ?

• How well the ERP is inter-connected

• How well the information is protected and 
controlled ?



MSC – Company Background

• Founded in 1989

• 1ST Apparel Application in 1995

• Over 200 corporate clients; approx. 8,000 users

• Experienced in both computer and soft goods industries

• Technology solutions provider in the textile and apparel 
industry for ODM, OEM, Traders and Buying offices 

• With ‘Zoom’ technology, the solution allows high speed 
communication in remote locations



MSC Client Reference

SUN HING KNITTING 
FACTORY LTD

TRINITY TEXTILES LTD.
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For more information 
please contact

simon.lum@msc-global.com

Thank You !!


