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Industry Trend

Decreasing margin

‘Just In Time’

Reducing order size with complicated styling

Off shore and Mainland China competition



Industry Trend

Customers shifting material liability to Vendors

Customers requiring high transparency of orders

Vendors extending into Demand Chain

Mega factory set up



In other words....

these are the challenges




New Definition 2005

“It is not the strongest of species that survive,
nor the most intelligent, but the most
responsive to change”

“Efficiency means profitability”

B



>- Retailer

} Brand-name Company

Manufacturer
__—— Transport & Tax

Figuees from: M, Flanagan and L.
Leffman, ‘Global Appared Sourcing:

Options for the Future’In Textile \ F’# The worker who made the shirt

Outiook International, July 2001,

Unluckily, It was 2001 figure....



Efficiency “Killers”

Human Errors and Garbage information

. Inaccurate Costing Information

. Too many samples and development work

. Staff overloaded worsen by bad habit

. Manual follow up process

. Poor communication between departments

. Lack of management information

. Poor communication with buyers and suppliers




Manufacturing Order !
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Sample Order !
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Microsoft Manufacturing Solutions Day
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Costing Sheet !!
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Working Environment !!

1)
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Sample room !!




What we can achieve
today with ERP solution ?
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We can centralize all Material Purchase

MATERIAL REQUEST
REQUEST ORDER
ATTH B @ wevin Chu PRRERNE . ureeon?
PAOE R 1 0F1
DATE A ¢ G7-ALG-2004
GRDER NO. W : POFPPI0Z ORDER SHIP DATE 5N @ 15-NOM-2004 PORT &EE @ HOHG KONG
BTYLE AR + MECKED ary M BB FC
MEATIVOAL NO, DURGCOLOUR @l GO oy URRT PRSI BUFPL ] DL
AnER 3 e RS 88 B peoam PER il
Y91 FA.5 SEN A 30 L S
BLAGK 353 ZALE HKD1Z.00CALE BR,2TF 12 WF 153EF-2004
oranae FITRAALE  HKD 12090015 46,1 20, 73 M 15-BEP-2004
white LIFrddLB HeD 12000008 29,1 20028 laF 18-BEP-2C04
Yinra T4 30% LN 360 A i
BLACK, AFTA5LE HKD12.00000.8 45,283,280 M 15-BER-2004
DrEnge 18571108 HKR 12.000608 22.048.22 WF 15-BEP-2004
white 1867 11L0 HKD13.000008 22,848,032 uiF 185-BEP-2004
VL4 YRR
BLACK 10 2112 PG HKD 1. 30000 AR CHCHEON 15-SEP-I004
BLACK 11 801 PE  HKD1.20000P0 9 10 CHCHEON  15-8EP-2004
orange 16 11360 PG D ¢ 200000 13880 CHICHEON  15-B8P-2004
prange 14 080 PC HKE: 1. 2000PC M 20 CHICHEON 18-SEP-2004
WHITE 1% 11390 PE  HKD1.Z000PC 138 88 CHICHEDH 18-BER-2004
WHITE i1 ZABOPC  HKD1.2000FC MHHOCHICHEQN  13-BEP-2004
TOTAL AMOUNT 8 £ 8 MKD : 194,723.03
RECUBSTED BY BEELA.  : Mierion Bystam Consulpnt
AERARNS {REF H




Structured Costing details

COSTING ANALYSIS
COSTING SHEET NO: COJAD01 ISSUED BY MSC
CUSTOMER :MSCLTD DATE : 18-JUN-2004
STYLE NO. : MSCJADQT COST UNIT PCS
CUST. STYLE ez REF QTY
STYLE GROUP DEPTNO
DESCRIPTION  : JACKET DIV NG
PROGRAM SEASON
Material Actual
Type MaterialNo.  Material Name  Usage Uit Cost Wastage Consumption Amount
Main
FAB0OT 100% Polyester 1270 10,0000 HKD/ YD ) 1200 12000
FABODZ 100% Polyester 12¥0 10,0000 HKD/ YD 00 12,00 120,00
Total : 240.00
Acc
I Trierining 670 0000 HRD/ YD 0 6.00 3600
BUTOM Button 5PCS 45,0000 HKD/ PCS 00 5.00 25.00
Total:____ 8100
TOTAL MATERIAL COST ; 301,00
LabiMisc
Type  Description Usage Unit Gost Marked Up Base Base Cost
o
TRIMMING 10.0000HKD 10.00 10.00
Total LabMisc : 10.00
non-CMT
% 9.5000HKD 950 9.50
Total LabMisc : 9.50
Overhead
rins . g 3.3000HKD 3130 330
Total LabMisc : 330
TOTAL COST
ttam Base Cost  Marked Up Cost
Acc 61.00 61,00
Main 24000 240.00
onT 1000 10.00
noA-CMT 9,50 950
Overhead EEY) 330
Total 32380 32380




Each merchandiser has his own working Calendar

i) Calendar—- v20030805

Search Calendar |.|5.11 I Month I Weel: I Day I Tasks I
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System keeping track of order status and sending alert
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Help  MSC

Microsoft Manufacturing Solutions

3 |Garment Style  Model No. Garment Factory Mill / Fabrication Colour
203 |MSCKNTOO01 = hill CHUNGS
204 |MSCYNOOT Description T0% A 3Bz 30% B
1205 |LADIES ROUND NECK =
206|PULLOVER #ratEIsEAmEY | ‘Yarn composition
1207 | ‘arn Count
208 Yarn Name
209 ‘farn Qrigin
210
211 hill FU WAH
212 Description 2485 B i
213 Art Mo, MECBUT0
214
215 hill WAH FUNG
216 Description SILVER TABZ B
217 Art Mo, MECHATO023 =
218 =
219 hill WAl FUND
220 Description -k B Washing Label
221 Art Mo, MECLABOIOT
222
223
224
225|MSCKNTOODZ hill GD-HYT
226 |MSCMATOT Description 230 100% MERING WWOOL
2 | BETES AR EAEY
228| » Z{4HERELT « HEBEBE | ‘fam composition
1229 ‘arn Count
230 ‘farn Name
2N ‘farn Qrigin
232
233
234
235 L
236 L
H 4 » My Fabric Chart (Quality Perf.) {Lab Dip Status Report b, Costing Chart Jlg'],' i ]l =

Read

MLIM
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st Bile  Master Reports Syetem Toble Help Page

m | < » | vl & B

FOOO0000001
RUEMTEX
#AKTOTO
Mylon Taffeta

WO00000005
RUEMTEX
#AKFOTO
Mylon Taffeta

WOO000aa0s
RLEMTEX
#AKTO70
Mylon Taffeta

ConstiGauge
Yarn Size
Fib. Cortent
Fab. Finish
Fal. Wicth
Fah. Wizight

MO SO FABRIC LIBRARY
107 281
:75d x120d
2 100% Mylon
: Preshrunk
:BO"ET"

cd oztag ywd

DS SO FABRIC LIBRARY

ConstiGauge
Yarn Size
Fib. Content
Fah. Finish
Fab. Wicth
Fah. Wizight

107 81

1 75d x 120d
2 100% Mylon
: Preshrunk
:BO"E1"

td ozt v

MDE] WD FABRIC LIBRARY

ConstiGauge
Yarn Size :
Fib. Cortert :

107 x 81
7ad % 120d
100% Mylon

£

()

(M2

Fooooooaot
RIUEMTEX
#AKFO70

Mylon Taffeta

WO00000005
RUEMTEX
#AKFOTO
Mylon Taffeta

Fooooooo 2
RLEMTEX
#AKTO70
Mylon Taffeta

ConstiGauge
Yarn Size

MDS! CMO FABRIC LIBRARY

107 = &1
:75d % 120d

Fib. Contert S100% Mylan
Fah. Finish : Preshrunk
Fab. Width :60"E1"
Fah. Weight 14 ozdsg vd

MDS! CC FABRIC LIBRARY

ConstiGauge 107 = &1
Yarn Size 175 w1200
Fib. Contert 2 100% Mylan
Fah. Finizh : Preshrunk
Fah. Width ;601"
Fah. Wieight 14 ozfzg vd

MOS! CC FABRIC LIBRARY

Const/Gauge 107 &1
Yarn Size 175 w1200
Fity. Caontert

$100% Mylan

(AR

(AR

(MrR)




Production Planning module to monitor

MSC Garment System ~ MSC (ADMIN) - [Detail Planning - Edit]

facto r- I O ad i n an d d el iver S C h ed u I e Man_| | 26 (Sun) 27 (Mon) 28 (Tue) 28 (W) 30 (Thu) 1 (Fri) 2 (Sa) 3(Sun) 4(Mon) 5(Tue) 6Wed) 7(Thu) B (Fr)
8l ] | [ | | | [ I
y g y : ‘
5| [
E | | | | | | | | | |
[l | | I | I | I I | I
0 10 10 0 10 0 10 0 10 10 5
0 20 20 0 20 0 20 i 20 20 20
i MSC Garment System ~ MSC [ADMIN) - [Global Planning - Edit]
Msc File Master Qrder Processing Control Manufacturing  Production Planning  Material  Job Ticket  Reports  System Table Help L
ﬁ:l Hl&llfl <l il | 3
Action: [ -
Sten | Type | Man 023 0S5 SNz 09N8  D9E 1003 10AD  A0N7  10m4 | 10m 107 iiAe | o PenmedPo | | o JMove
Knit 3G 15[ | 1,976
it e 15 | SCho. | Style | step |  Type | ShipDate | StartDste | EndDste | LineType | LinelD
i 000030 KENJOZ Knit [FG 01M0/2005  |08/27/2004  [10/28/2004
Knit 120G 20
Sew 1] 30
Sew 5G 30 . - . . - | 1|
Sew 100G 20 955
Sew  [12G 20 -
Sew 116G 30 -
Stitch 40
0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
0% 0% 25% 25% 0% 6% 25% 25% 17% 0% 0% 0%
£ 1] =]
Search | Pending = Planned SC |Planned PO |
=
g SC Mo, Style Step Type Ship Date Start Date End Date: Line Type Planned Gy Uit
I_ 000030 HENJO2 Knit TG 014052005 |09J26/2004  [10/24/2004 TG 4,000PCS
< | i
lF!eady a




.[-.l':rl_.:".\‘_‘,.b_l_r - |'-|-: . Iy 3

T Manutraciurinog <= | Iy
(b Mt G S e S | Aol e T Msc

Online WIP control in shop floor through
RFID

Staff Job
Card Card
Reader Reader

LAN

TCP/IP

Server

TCP/IP

TCP/IP




Human Errors and Garbage information

x Inaccurate Costing Information
Too many samples and development work
Staff overloaded worsen by bad habit

Manual follow up process

Poor communication between departments
Lack of management information

Poor communication with buyers and suppliers

i
B
=



Demonstration




We can communicate with our buyers and suppliers easily
on Internet using “InfoPath Technology”

* Excel Engine
WIP updating

* Request for Quote

E3 rﬁ?sgsﬂgth"zoos

Download and Upload Via Email!



Goal




Goal

Seamless supply chain process

* B2B process with high inter-connectivity

* Minimize Internal redundancy

» Better reporting and improved accountability
* Minimize inventory due to end-to-end supply chain transparency

e Customers see what they want, when they want, where they want




Major Challenge




Major Challenges

 How well the ERP can fit to streamline the supply
chain business process ?

 How well the organization can implement the ERP
and to restructure the process ?

 How well the information captured is processed,
reported and analyzed ?

« How well the ERP is inter-connected

 How well the information is protected and
controlled ?




MSC — Company Background

e Foundedin 1989

o 15T Apparel Application in 1995

» QOver 200 corporate clients; approx. 8,000 users
» Experienced in both computer and soft goods industries

» Technology solutions provider in the textile and apparel
industry for ODM, OEM, Traders and Buying offices

« With ‘Zoom’ technology, the solution allows high speed
communication in remote locations



a
MSC Client Reference M A G
ANNTAYLOR

DONNAKARAN NN Group Limited
NEWYORK

TRINITY TEXTILES LTD.

SUN HING KNITTING
FACTORY LTD

3 WV A f
o Chartiar  YGM Dt
UNITED COLORS mCam-Fis s
OF BENETTOMN. DAL 1881




For more information
please contact

simon.lum@msc-global.com

Thank You !!




