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Industry Highlight

« Major manufacturing sectors in Hong Kong

(Total export in the first half of 2004 reached
HK82.8 billion, a 6% increase)

« High quality apparel

e Short lead time.

« Moved to higher value-added activities
« Develop own brand locally and internationally
« Set up sales offices in the States and EU

« Establish mega production plants in mainland China
and other low cost regions




Competition Post 2005

Macro Factors

» No-quota environment
«  Off-shore competition

« China factory competition
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Competition Post 2005

Micro Factors

Volume Orders Shifting Offshore
« JIT Replenishment System
« Fabric Liabilities Transferring

«  Strict Compliance

« High Transparency

« Lower Margin
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Garment becomes a highly competitive industry

Quality

Efficiency » « Service

Compliance
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Quality Pricing Service
* Effective sample management « Fabric cost (50-70%) « Sample and Fabrication development
* Improved process in merchandising « CM cost (15-20%) « Meeting delivery schedule

and production plannin
P P g » Overhead cost (20%) » Close monitoring of order status

* Improved shop floor management

* Logistic cost (5%) * Response time to customers

Efficiency Compliance

* No excessive overtime
* Production efficiency in workshop o

* Minimum wage
* Operation efficiency on workflow _

» Maintenance of records

* Management efficiency on reporting (esp. tickets, payroll records)
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Simon’s Observations




Common dialog in your office

Sales office

« (Can | still take order for November ?

« What gauge of machine is still available ?

« The buyer wants the quotation
tomorrow, | don’t have an updated
costing information

« The buyer is crazy, they cut the price
by 20% from last year
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* Boss, production has never informed me that we need
to air the garments tomorrow.

*Please call production now, my customer is asking
me the cut quantity and the date for inspection... he is
on the line..

» Two of my team have left, | don’t know what
has to be followed up.....

*The tight schedule won't allow for one day
delay.
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Production office

e - Sorry, we are never informed of the change in size
assortment. Everything is cut.

. For this complicated style, | cannot control the
embroidery factory nor the washing factory.

. One colour out of ten is missing, | cannot start knitting.
. All materials are ready except the thread, the whole

production line will stop if we don’t have it this
morning ....

. Who has changed the packing instruction ? They have to
be inspected tomorrow !




Finance Department

. How can | consolidate 10 costing worksheets
into one spreadsheet ? My boss needs this
tomorrow.

. Just take the order first then we calculate the
costing... we have no reference on hand.

* You have forgotten to charge them the samples,
they are from last season.

«  We can’t draw the LC, the prices are different on
the customer contract ....
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Management office

. |s this customer having a high GP ? Are we going to
have Japanese tonight or just coffee?

. | am working on next season budget but | don’t even
have actual figures from last season.

LIt Que

. Today is October 29, my report is still
showing me July figures.
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All apparel companies have the same problems
but only in different language and expression !

g A | RIS

Einstein : “| have no particular talent, | am merely
extremely inquisitive”

Simon : “Dissembling and Re-assembling give a
different view”
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Summarizing everything into 3 Buckets

ERP can address these points

External Uncontrollable Factor Internal Operation Problem HR Problem

» Small Order and Complicated Style » Lack of Costing information « Staff Overloaded

* Short Lead Time * Duplicate Data Entry » Working Without Best Practice

» Strict compliance Requirement * High Inventory Cost * Time Consuming for Order T&A
« Inefficient Control in Remote Office * Paralyzed With Staff Turnover

* No standardized Procedure

« Human Error
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Case Study — Empowering Your
Competitiveness with Better
ROI
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Case Study — Empowering Your Competitiveness with Better ROI

Reviewing a successful case :

A Listed Garment Company in Hong Kong
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Background

1 billion turnover with 5 factories in Pearl River Delta and
1 in Cambodia employing 750 staff and 6,500 workers
worldwide

« Making wide range of products in woven tops and
bottoms, fine knits and sweaters

« Steady business with annual profit (4 ~ 7% bottom line)
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After installed MSC system in 2002, the group achieves the

following improvements
1. Hong Kong Overhead Reduction

Pre MSC

* 160 Headcounts"

Benefited From

» Workflow Reengineering

* High System Connectivity

MSC

» 60 Headcounts i
« 100 Headcount
- Saving of $20 m

Post MSC

every year
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2. Production Planning and Control

Pre MSC Post MSC

MSC

- 3% of order suffered
problem

Benefited From

« Early awareness through ERP monitoring system
* Production planning module

 More responsive work force in PRC

» Helping suppliers and subcontractors to prioritize deliveries
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3. Order Processing Efficiency
Pre MSC
* Overloading

« Lot of human errors

« Delay in informatio

Benefited From

« Elimination of duplicate input
« Share of information on ERP
* Less effort spent in reporting

 Forward planning

« Elimination of human errors (30% - 40% time saved)

Post MSC

» Can handle 40% more {
* High accuracy "

(lasc

- Tight coordination amo
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4. Productivity Gain

Pre MSC Post MSC

* Low productivity

« High unit overhead cos

( MSC « Productivity increased
same factory layout and

Benefited From
« Close monitoring of material delivery against production planning
« Payroll analysis reflects worker performance

» Reduction of idle machine time especially for OPA & 8AB operation

» More responsive merchandising team in PRC
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5. Inventory Cost Reduction

Pre MSC Post MSC

_ * Material seldom stays in
» Outdated inventory record over 2 days

« Over purchase « Less stock return from wc

« High inventory level -+ Stock items easily identi

order

Benefited From

» Close monitoring of material delivery

« Updated records indicate inventory items, gty & location
» Accurate calculation of material usage & purchase

» Bulk purchase discount after consolidation
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6. Management Control Improvement

Pre MSC Post MSC

g « Updated costing to
- Outdated costing in quotation

* Inefficient capacit MSE - Forward capacity -
« Lack of analysis « Higher visibility to c

« Updated market

Benefited From

 Powerful reporting engine




7. And no more .....
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No more handwritten, messy forms...
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With MSC Costing Printouts

COSTING ANALYSIS

COSTING SHEET NO: COJAQ001 ISSUED BY 1MSC
CUSTOMER 1 MSC LTD DATE : 18-JUN-2004
STYLE NO. : MSCJAQO1 COST UNIT :PCS
CUST. STYLE :c123 REF QTY
STYLE GROUP i DEPT NO
DESCRIPTION : JACKET DIV NO
PROGRAM : SEASON
Matertal Actual
Type Material No.  Material Name Usage Unit Cost Wastage COnsumption Amount
Main
FABOO1 100% Polyester 12YD 10.0000 HKD/ YD .00 12.00 120.00
FABO002 100% Polyester 12YD 10.0000 HKD/ YD .00 12.00 120,00
Total : 240.00
Acc
INT0O1 Interlining 6YD 6.0000 HKD/ YD .00 6.00 36.00
BUT001 Button 5PCS 5.0000 HKD/ PCS .00 5.00 25.00
Total : 61.00
TOTAL MATERIAL COST : 301.00
LabiMisc
Type  Description Usage Unit Cost Marked Up Base Base Cost
cMT
TRIMMING 10.0000HKD 10.00 10.00
Total Lab/Misc : 10.00
non-CMT -
#k 9.5000HKD 9.50 9.50
Total Lab/Misc : 9.50
Overhead -
mIe 3.3000HKD 3.30 3.30
Total Lab/Misc : 3.30
TOTAL COST
ttem Base Cost  Marked Up Cost
Acc 61.00 61.00
Main 240.00 240.00
cMr 10.00 10.00

non-CMT 9.50 9.50
Overhead 330 3.30
32380 323.80
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With MSC Sales Contract Listing

Print Date : 06/27/2004 15:27

Sales Contract Listing

Print by : MSC
Page 1 of 1
Search By SC Date From : 27-Mar-2004 SC Date To : 27-Jun-2004 Status : New
Sort By Customer ASC, SC No. ASC
Quota Unit

Customer SC No SC Date Cust PO In Charge Style Customer Style Description Ship Date Cat. Qty Price Amount

APOLLALTD SCKN0O001 18-Jun-2004 MSC MSCKNOO1 LADIES KNITWEAR  24-Dec-2004 1,170PCSUSD  12.0000/ PCS 14,040.00
SCKNO0001 18-Jun-2004 MSCKN001 LADIES KNITWEAR  15-Jul-2004 PCSUSD  12.0000/ PCS

MSC COMPANY LTD  SCKN0002  24-Jun-2004 MSC GC-9087 GC-9087 GC-9087 Description  01-Jul-2004 52PCSUSD  70.4500/ PCS 3,663.40
SCKN0002  24-Jun-2004 GC-9087 GC-9087 GC-9087 Description  10-Jul-2004 25PCSUSD  70.4500/ PCS 1,761.25

MSC LTD SCBRO001 18-Jun-2004 MSC MSCBRO01 BRA 30-Jan-2005 2,240PCSUSD  12.0000/ PCS 26,880.00
SCBRO001 18-Jun-2004 MSCBRO01 BRA 24-Dec-2004 1,120PCSUSD  12.0000/ PCS 13,440.00
SCHA0001 18-Jun-2004 MSCHA001 HANDBAG 24-Dec-2004 2,400PCSUSD  12.0000/ PCS 28,800.00
SCHA0001 18-Jun-2004 MSCHA001 HANDBAG 30-Jan-2005 OPCSUSD  12.0000/ PCS 0.00
SCJAQ001 18-Jun-2004 MSCJA001 JACKET 30-Jan-2005 2,240PCSUSD  12.0000/ PCS 26,880.00
SCJA0001 18-Jun-2004 MSCJA001 JACKET 24-Dec-2004 1,120PCSUSD  12.0000/ PCS 13,440.00
SCTR0O001 18-Jun-2004 MSCTR001 JACKET 24-Dec-2004 1,120PCSUSD  12.0000/ PCS 13,440.00
SCTR0O001 18-Jun-2004 MSCTR001 JACKET 30-Jan-2005 2,240PCSUSD  12.0000/ PCS 26,880.00
SCWO0001  18-Jun-2004 . MSCWO001 LADIES DRESS 24-Dec-2004 1,200PCSUSD  12.0000/ PCS 14,400.00

14,927 Total (HKD): 1,428,599.78

Total: 13 Row(s)

Total Qty(PCS):




With the MSC Order Status Reminder

i) Calendar - ¥20030805

Search Calendar | A1

I Month I Waelk I Day

I Tazks I

Year: |2004 = Month ; Cisplay IStyle 'I

WY Sunday hlonday Tuesday ‘Wednesday Thursday Friday Saturday
29 30 Ell 1 2 3 1
¥ wscoarooy . omscELo000L
! B MsCEAGDO0L
5 B 7 8 9 10 11
¥l mscoarpooy nscoarony MejmsceLoooor  |EAmscpacooor  |MEjes-4sss-100
Z gl wsCEAGOODL YMSCoARDDL
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fiMscCAPO0L '/ NSCCAPOO1 Igmscoaronl ifle3-4s85-100
g HE)Ba-4588-100
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IgImsccapool [ MSCCAPODL W# nscoarooy [ wscoaron Y MSCCAPOOL
& $6a-4588-100 g nscoaron ] MsCoaron]
B LRl ME]MsCCAROOL
T i e e ReTatat] AR
26 2T Mere...... 25 29 30 1 z
anscoaront fle3-4588-100 ifamscoaron
5| maccaront Mz]MsccapooL PR MSCCARODL
¥l mscoarooy
Henocrspons
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With MSC Material Request

MATERIAL REQUEST

REQUEST ORDER
ATTN B @ kevn Chu PHESESANE - np2Fmn?
PAGE T :10F
DATE H#A » O7-ALG-2004
ORDERNO. R -FOFPOO2 CORDER SHPDATE #HH . 16-NOMV-2004 PORT aGHg : HOMNG KOMNG
STYLE RE :MICK00 Ty ME O EGIMPC
MATERIAL NO. DESC /COLOUR  SIZE  CONFIRM OTY UNIT FRICE AMOUNT SUPPLIER.  EXPECTED DEL
o bEE e BE e w5 L ¥mn (HKED)E: 18 X EEE HEME LA
001 15,5 S0 0 50 A B E
BLAC 4352268 HED12.C000LE 8222712 MF 13-5EP-2004
oratge 21774410 [IKD12.C000LE 23,7 29.20 W0 15-GCM-2004
wehite 21774418 HED12.C000LE 23,2928 F 13-5EP-2004
iy, Tk W 5 K S5 A E
BLAC < 37718508  HKD12.C000LE 45,263.40 WF 15-SEP-2004
arange 148/ 11LH  HEL12.LUNLILE 24 hdn s ik 15-5EP-2U04
wehite 188711LB  HED12.CO00LE 23,645.22 WF 15-5EP-2004
“E-49 4¥5 AT
BLAC < 0 13772PC HKD 1.2000/P0 27156 THICHSGOM  15-SEP-2004
BLAC < 1 S6.91 PG HKD 1200000 B8.29 ZHICHZOM  13-5EF-2004
nracge 1 A ANPE HeD 1 2N0nPe “AR FAR SHICHSORM 15-5FP-2004
ura1ge 1 35.30PC  HKD 1.20000FC 34.30 SHICHZOM  15-5EP-2004
WIHITE "0 113.90 P HkD 1. 20000P C “36.E8 ZHICH=OM  13-3EP-2004
YIHITE 1 IR.40PC  HKD 1.20000FC 34.30 SHIGHZON  135-8EF-2004

REQUESTED BY B A,

REMARKS  {a=t

TOTAL AMOUNT 15 £ 38 (1IKD) : 195,721.00

T WISson System Cansultan:




MSC Application Flow

Sample & Order Material Material Control &
| Production ' | Processing Planning Inventory Alert
| Module | Module Module Module | Module
I v v
Sampl GV Material Material
ample Y : > ] ateria N ateria .
Order Costing ﬂ Usage Receive Critical Path
| I
v v v v v
r - ";U:\‘:\:\s M t ial e 7 M t ial (Rt
Sample ~ Sales Ty ateria _ ateria X
Invoice b) Contract E Request | out Issue i Alert System
yooTTe ] i """"""""""""""""" I AR S
Production P Purchase - | Recommended Return to i """" Shipping
@ Order Contract — | Order List Supplier i% Schedule
Packing m Material Material Shipping
List [ ===] Purchase Transfer Form
I__________‘ _________
v v '
i P Material Return to :
Invoice < .
& Receive Inventory
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See how the ‘Bucket’ theory applies

AR

The success depends on:

The shortest piece of wood

~ How tight every piece of wood is
adhering to each other
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Main Benefits Reasons for Benefit Survey Results

> Linkage Between Sample & —
Production Stage

Centralize Information For Sharing

A 4

A 4

Collaboration with Vendors 10% Efficiency

Productivity (—

Automatic Material Planning & Improvement
Requisition

A 4

A 4

Reduce Data Retyping/Mistakes

A 4

Standardize Work Procedure

Costing Control Across Sample
& Production Stage

A 4

Control Early Signal for Order Bottleneck 29, Reduction in
Control Material Purchase Progress Material Saving

A 4

A 4

Control Material Cost

A 4

Control Vendor Performance -

A 4

A 4

Management
Intelligence

Instant Management Reporting 5% Growth in
] Business

A 4

Flexible Analysis
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Future Trend
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We cooperate with other B2B players in the e-Supply Chain

« (Collaboration of different business entities

Ve

- ERP talking to ERP

«  Website or Portal for information sharing with
customers and vendors
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Recent development by MSC for US buyers

» Request For Quote (RFQ) Module
 Production Progress Module

« Share Point Web Portal Module

na Microsoft: Office
;3 InfoPath 2003

Download and Upload Via Email!
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i MSC Garment System ~ MSC (ADMIN) - [Request For Quote - Edit]

ﬁﬁﬁile Master Library Order Processing ©Control  Manufacturing  Produckion Mgk, Material  Job Ticket  Reports  Swstem Table Help  Record

siisd=2A= G e S

RFQ Ne.}JA00135 Rev| 0 Status[New [-] Date[i027/2004  Quote Currency [HKD |
In Charge[MSC |~ User Status| [~] Customer MSCCUSTO25 |
3 Main 1T Style | B | [TlRemark | {AAmendment |

Attachment I Image
L5il

0| 23|32 2| e iz | Listview | | 0] |
Actve ¥ Sample [ Quote  Re-Quote [ Cluota Cat |25 |;|

ID[ 1] Style No. p3-0001 (&[] Country of Origin [CHINA -]

Cust Style [32 Sample Type |[APPROVAL SAN ~|

JimageLadies' Knitted Sweater bmp

Description [LADIES ViN M/S S0 Ship Date [11/12/2004
- Sample Gty | 2[PCs [+
Colour Group Dark Delivery 4
Colour | Paort [HONG KONG | +]
Vendor MSCSUPDD7  [&] (Y| MSCSUPOIO7 |
& i | |
Elml gml g;.'W Misc. ttem |Guu:|te Detaill Sample Log | Quote Log
Type Caompanent Material Mo Description Supplier S
ACC | ~[THREAD B 78 0 —
ACC  [~[BUTTON ki A
KN I i
- Buyers generate InfoPath template and send to factories via internet




Tahle Help Type a question for help

B . A L

Request For Quote

Stle 03-0001 Expire Date  q2p12/2004

Description LADIES WiN WIS CiD

wendor ACTO

Colour Group Crark F
Colour

Quota Cat. lch)

Country of Origin CHINA

Garment Weight

Material

MAIN

Material o7 % {PHEMEHEE = % SPANDEX

Supplier WINWAYE TEXTILE SUPPLIES LTD

Price AUD e £:0000

rield YD - 0.0000

haterial FROOMOST 66 %40 29%EHE

Supplier WINAYWE TEXTILE SUPPLIES LTD |

@ Form template's location: o \EF Bervice BLFQ xen

> Factories fill up quotation and costing information




Price HED

v £.0000
Misc. ltem
CMT
||_AE|DUR ‘ 2.0000 | | | | |
|PACKING ”ﬁ' 1.5000 | | | | |
|WA5H|NG “ HED v| 2 000 | | | | |
TRIMMING “ HKD | 20000 | | | | |
non-ChAT
TRANSPORT.. ‘_ 2 0000 | | | | |
| [ ]

|A|:E:ESS|:|R|E5“ HKD |

Prejection Info.

Frojection Qty

Froj. Ship [ate

Comment

Dak

Special Treatment

Dank

{Send E-mail

:@ Form ternplate s location: ¢ \RFQService\RF) xen

>

Factories submit InfoPath back to Buyer through email




BEE REE WA EHEEL 1D HED

G- -3 ot | QA a @ ] By S ] - o | E 23 Aﬁv |ﬁ‘ﬁ' (& Requestfor ot Login Page (& |RFQreceiveForm Web IR &]Localhost @] MSDN

Request For Quote

Sign-in | Summary

SIGN-IN COMPANY : NAM KWON COTTON INT. LTM.

All Form Status
Total 29 forms on web

All Form (29)
=) New (9)
‘s Downloaded (20)

= Submitted (13)

2 Mot Submmited {7)

FORM STATUS SUMMARY

D I@ hittp: /by 22 fd. bay2 hotmeadl man. comve gi-binmhome Y Securmbox=FO00000001 Sea=d.3b541 3chd 1 A eaa20068EbG7 167

Form | Change Password

Last Generated Date : 2004 OCT 01 19:35:18

| oBE

Forget Password | Help

@ 2004 MSC Limited. All rights reserved

Form Status Summary

Summary figure of all available forms stauts on web

Form \ Period Today One Week
Total Form 3 16
New 2 5
Downloaded 1 11
Submitted 0 9
1

3

Mot Submmited

Two Weeks Three Weeks  ALL

22 25
8
15 17
12
6 5

29

20
13

MSC

Powered by ™

L ewmme

Factories ddwnlbad‘ “Réquést For Qudte”

via internet




R HEHSELW ITEO HE®
= o= @ st | @ [ @ 8 l %v =h IE] - & | E é.gv e@v |E’E @RequestforQuote Lagin Page @RFQreoeiveFom Web AR @Loca]host @MSDN

#BED) I@ hittp: 226 bay22 hotmail man com/ gi-binhmhome?Scnmibox=FI00000001 Sea=d 3h54 1 3chd 1dd 2 feaa20066afb671 67 j PHE
-

Request For Quote

Sign-in = Summary Form | Change Password

SIGN-IN COMPANY : NAM KWON COTTON INT. LTM. Last Generated Date : 2004 OCT 01 19:35:18
FORM STATUS SUMMARY [ Today | % One Week | :0 Two Weeks | 7l Three Weeks | (% Show Al | [ Selectall | (% Clear all
All FOITTI Status [z Form Post Date v Size Last Download User / Date Submit Date / Times

Total 29 forms on web | [ MOO137-ABC-0-0xml Q7 6KE
[z2] ™ mO0122-HA-O-0xml Qck 6 3kEB general@securityspac, Ok &
All Form (29) <2} [T MOO122-HA-O-Oxml  Octé 3B sales@ssl.com Ot &
3 New (5) 2] T MOO132-ABC-0-Ouxrnl Ot 3KE  Docs Oct &
s} Downloaded (20) =1 0 T W00130-KWNO01-0-1.5r Sep 28 SKE  ViuwingLovie Erk  Sep 28 Sep 28 5
i Submitied (13) @9 @ T MO0132-ABC-0-0xml  Sep 27 1SKB  Citibank. Sep 27
4 Not Submmitied (7) 2 [ MO0132-ABC-0-Oxml  Sep 15 KB Skype Sep 15
2] [T MO0 32-ABC-0-Ouml  Sep? KB LifeSaverD.alyDirec... Sep 9
@ T w00t 22-HA-D-0xml Aug 20 EKB ¥iu Wing Louie Erik Aug 20 Aug 20 [
= [T WMO0130-kWNO01-0-1x Aug 17 2KE  Yiu Wing Louie Eril Aug 17 fug 17 7
=4 [ MO0130-kWHO001-0-1.5 Aug 17 3KE Yo Wing Louie Erik Aug 17 aug 17 3
Download Forms = T MO0T30-KVMO0T-0-1.4 Aug 10 4KE i Wing Louie Erik Aug 10 Aug 10 4
Select forms from the left =] T MO0130-EYN001-0-1.0r Aug 10 4B ¥iu Wing Louie Erik Aug 10 Aug 10 4
Eﬂgopnre;saﬁnmﬂzw =] I MO0122-HA-O-Oxml  Aug 10 3B YioWinglouie Erk  Aug10 fug 10 3
= [ WO0130-EWNO01-0-1.x Aug 10 BKE ViU Wing Louie Erik Aug 10 Aug 10 13
123

MSC

@ 2004 MSC Limited. All rights reserved Powered by ®

& L emmme

»  System helping factories to keep track of information




EEH MSC Garment System ~ MSC (ADMIN) - [Costing Analysis - Edit { Approved )

er File Master Library Order Processing Control Manufactoring  Production Management Matepial  Job Ticket Eeports Swstem Table Help Eecord

sl IS E e g

Costing No. [CO000013 REVF Status |MNew ;l DateﬁBﬂSQDDd Custnmer|OKFDRD FRO
In Charge [MSC |;| User Status 3 Cost Unit|PCS | «|Manufacturer|&CTO LTD
B tdain 8@ Cost | T Marklp | 4 Other Charge | B what Ifl mRemarkl @*Aﬂachmentl ﬁAmendmentl
Material o Eﬂ |Material Mo | Markup | Cunency | Material  |Misc Charge
Type | Companent Felaterial Mo Description Fty. Usage Usage Unit  Wa =
R AR :lFAEiRIC FTH1  |MSCFABDOZ & 57 % {BEERE 3 % SPAN@ .0oog 2.00001%D
AN :lFAEiRIC FIE2  MSCMATIOZ0 @: FrOOMOST BE%AR 34%]@,?@ 0000 3.00001%D
ACC [<|BUTTON 8 MSCZIPO01 @O AAREF R a 0000 0000|PCS
ACC ~[THREAD B 38 MSCHMATITE & #0744 B ﬁ .0ooo 00o0| YD

Total Base Cost harked Up Cost

| K I
Labour/Misc Charge ﬂﬁﬂ

hlajor kdinor | Description Currency| Rate | Uit Cost |Base Cost|Original Cost]  Mark Up‘il
CMT ~LABOUR LlLﬂxEIOUR HKD |« 1.0000 3.0000 3.0000 3.0000
CMT w |[PACKING | |PACKING HKD |« 1.0000 23.00000 Z23.0000 23.0000
CMT » [WASHING |« [WASHING HKD |« 1.0000 oo 0.0000 0.0000
CMT = [ TRIMMING | = [TRIMBIMG HKD |« 1.0000 oo 0.0000 0.0000
non-CMT | = | TRANSPOR| » [TRANSPORTATION HKD [« 1.0000 0o 0.0000 0.0000

| KN I

System integrates all Costing Records for analysis




MEC Garment System ~ MSC (ADMIN) - [Costing Listing Repoxt]
sc File Master Ovder Proceming Control Manofacturing  Material Job Ticket Reports Swstern Table Help Zoom

(4] ][ o] | @ 1| S |

1 2 3 4 5 6 7 8 o | (1| 12| 13 14 18 6 17| @] 18| m| @1 22| 23| 24| 25 26 27| 28] i
::: :;te ;:nss-zepeﬂﬂd COStIng LIStIng Fage1of 3
Search By Status:Mew Costing Date To:1E-Sep-2004
Sort By Ste A5C, Supplier ASC
| HKD I
Cost Mom- Ower-  Total  Mark

Customer Costing Ho. Date In Charge Style Cust. Style Unit  Main. fce.  CMT  CMT  head Cost  Upt Price GP  Order Gty  Ewpect Profit
Marfacturer
NKD GMEH COBCOOT  08-fpran03  MSC 088811 FCS 813 209 B30 240 000 1908 GO0 3000 1092 4600 PCS 5023200
BRas
NKD GMBH COCSO01  OS-hiay-2003 MSC 028811 P 7446 20660 1400 000 000 33406 1000 42673 4260 10000 PCS  42,600.00
BRas =

Sub-total Order Gty (OS] 14600 Gub-tatal Profit (HRD) 92.832.00
BES COLSOOT  Z3-hbr2003 MSC 634505100 63-4583-100 PCS 1492 282 170 000 000 3484 GO0 300 306 4400 PCE 1577000
HUNG Al &
BES COSHTOON 28402003 MSC 63453100 £3-4689-100 PCS 1492 292 170 000 000 3484 600 4093 599 4500PCS 2695500
HUNG wial &

Sub-total Order Gty (FOS) 9000 Sub-tatal Profit (HKD) 40.725.00
NEWTIMES F NTCOODY  Z1-hiay-2003 MSC CaTHRe: PCS 4110 569 130 000 000 4809 1000 5343 534 5000 PCS  26.70000
NOWEL FACT
NEWTIMES F CONDOO1  OB-Jun-2003 MSC CaTIIPe: FCS 4427 695 1900 000 000 G316 1Z.00 7888 941 10000 PCS  94,133.00
NOVEL FACT

Sub-total Order Gty (OS] 15,000 Sub-total Frofit (RO 120,338.00
ENYCE NDEODDT  21-May-2003 MSC Eo7eze PCS 2866 643 000 000 000 3418 1000 4000 682 6000 PGS 29,100.00
NOWEL FACT

Sub-total Order Gty (PCS) 000 Sub-total Profit (HKD) 29.100.00
ENYCE CONOMIDT  OF-Jun-2003  MSC Ensg PCs 4271 339 3200 600 000 410 1R00 gE00 1380 000 PCE 11120000
NOVEL FACT

Sub-total Order Gty (FCE) B8.000 Sub-tatal Profit (HKD) 111,200.00
ROy COBAGOODT  18-Feb-2003 MSC MSCBAGDOO!  COB21Z-STOUT FCS G180 1030 900 200 000 8310 1000 10000 16.80 IPCs 3840
LalREN COTGAIDN  10-R0g-2003 MSC MSCBAGDOD!  COB21Z-STOUT PCS 2280 410 2570 2230 000 8500 000 350 160 0pcs 0.00
CARTO LEAT
i| ' —— : : ’ o ﬁ'mllll o o o o - o o o

|Ready

> Buyer reviews Factories’ Quotation by styles, by vendors ....




B3 Microsoft Excel - Report.xls

Insert  Format  Tools Data  ‘Window Help  MSC
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Garment Style / Model No.
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Colour
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214|
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217 | |t No. =
218| =
213| hill WAMFUND

220 |Description Hhrk BE Washing Label

1221] |4t Mo, MSCLABOOT

22|

223|

224

1225 |MSCKNTOO02 {1l GD-HVT

226 | MSCMATOT Description 2/30100% MERINO WOOL

227 |Ba = A SRR HAEY R

228| » 2 pEXEL - B HEXEE E [Yam compasition

1229 |¥arm Count

230| Yam Mame

231] fam Origin

232|

233|

234|

235| .

i o
4 4 » [\ Fabric Chart (Quality Perf.) /Lab Dip Status Report ', Costing Chart J_<| ik | 3l
Read TLM

» Buyers consolidate all costing information in Excel Chart for

better presentation




MSC - Company Background

- Foundedin 1989
15T Apparel Application in 1995

» Over 200 corporate clients; approx. 5,000 users
« Experienced in both computer and soft goods industries

« Technology solutions provider in the textile and apparel
industry for ODM, OEM, Traders and Buying offices

«  With ‘“Zoom’ technology, the solution allows high speed
communication in remote locations
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Microsoft Manufacturing Solutions Day

MSC Client Reference

ANN TAYL.OR A Arcadia Group Limited

DoNNAKARAN
NEWYORK egg-ﬁ A R | N 8]

SUN HING KNITTING

FACTORY LTD
TRINITY TEXTILES LTD. :" WING TAI

UNITED COLORS o =y
OF BENETTOM, Droly, AW - FIS

MOISELLE




Microsoft Manufacturing Solutions Day

Question & Answer




Microsoft Manufacturing Solutions Day

For more information
please contact

simon.lum@msc.com.hk

Thank You !!




